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Insurance Industry Hits
Highest Unemployment
Rate Since 2023
The steady loss of jobs in the insurance sector can no longer be

attributed merely to retirement-driven attrition, economists say.

By Aaron Smith | August 10, 2026

Listen to this story

The insurance industry continues to shed jobs this year,

and in July the sector reached its highest level of monthly

unemployment since 2023, according to government data.

The unemployment rate for insurance carriers and related

activities hit 3.3% in July 2026, according to the U.S.

Bureau of Labor Statistics. This was the highest rate for

that category since December 2023, when it was 3.4%. The

unemployment rate for the insurance sector has steadily

crept up since March, when it was 1.4%.

Unlike earlier contractions in the insurance job market

over the past year, however, industry watchers are now

saying the shrinkage of the industry's job pool is not
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simply the result of attrition through unreplaced retirees,

but rather "active cuts."

The unemployment rate in the insurance industry is still

lower than that of the overall economy, but trends are

starting to converge.

The overall U.S. unemployment rate dropped to 4.1% for

last month, down from 4.2% in June, but the decline was

attributed not to more hiring, but rather Americans

dropping out of the workforce. Labor force participation

fell to its lowest since 2021.

July was a bad month for the U.S. job market overall, which

took economists by surprise. The U.S. economy lost 23,000

jobs from June to July, versus the consensus expectation of

a gain of about 80,000 jobs.

Insurance jobs have continued declining as well. The BLS

category of insurance carriers and related activities shed

6,700 jobs from June to July. Over the last year, from July

2025 to July 2026, the insurance sector has lost 81,000

jobs.

James Egelhof, U.S. chief economist for BNP Paribas,

suggested carriers are deferring new hiring to try to grow

on the back of the extra hiring they did after the

pandemic, with insurers trying to hold headcount
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What’s the Hottest New Job in Life
Insurance? AI Translator.

constant while their business expands alongside the

economy.

"We think firms have been working this year to try to get

as much work from their existing staff as possible," he

said.

Robert Hartwig, director of the Center for Risk and

Uncertainty Management at the University of South

Carolina, cited BLS data showing that insurance sector

employment peaked at 3,025,800 in February 2025. Since

then, the industry shed jobs in 14 of the 17 months through

July 2026 for a net loss of about 90,000 jobs, or a decline of

3% industrywide, according to Hartwig.

"Over the same

period, overall U.S.

nonfarm

employment grew

by 0.4%," said

Hartwig. "So while

overall employment

growth has been

stagnant, it's been

falling relatively

quickly in the insurance sector."

'Active Cuts'
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Robert Hartwig, director of
the Center for Risk and
Uncertainty Management at
the University of South
Carolina

Giacomo Santangelo, a
senior lecturer of
economics at Fordham
University

This is no longer simply a story of

attrition, according to Giacomo

Santangelo, senior lecturer of

economics at Fordham

University in New York. The insurance industry has

experienced attrition since the Covid pandemic, with older

workers retiring and leaving positions that were hard to

refill, like actuaries. But Santangelo, who specializes in

labor economics, said insurers are now deliberately laying

off workers to cut costs as they invest in artificial

intelligence.

"These are active cuts," said

Santangelo in an interview. He

cited Acrisure, a property and

casualty brokerage in Grand

Rapids, Mich., which announced

in May that it was laying off 2,250

employees, or 11% of its

workforce. In a letter to

employees, chief executive officer

Greg Williams said the company

was using AI and automation to

"reduce manual work."

"With these AI models, it might be cheaper to invest a little

more in capital and less in labor," said Santangelo. He

likened it to the dawn of mechanized agriculture. "Do we

buy another fleet of horses, or do we buy a tractor?"
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Marianne Westphal, DW
Simpson partner
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Experience Still Sells

Marianne Westphal, a partner with actuarial recruiter DW

Simpson in Chicago, said some entry-level roles are being

replaced by technology, but it's not a trend she's seeing

with experienced hires.

"AI is certainly impacting the

industry, though we are seeing

those changes impact more

point-of-entry/customer

service focused areas," said

Westphal in an email. Also, she

said employers are looking for

candidates with experience in

utilizing AI to drive business

growth rather than to replace jobs.

Contact the reporter: asmith@money-media.com
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